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GREAT COMMISSION CHRISTIAN UNIVERSITY

Raising Godly Leaders. Transforming Nations Through Christian Higher Education.

INTERNATIONAL BOARD OF TRUSTEES

Governance Charter and Board Composition

Purpose

The International Board of Trustees serves as the highest governing body of Great Commission Christian
University. The Board provides strategic leadership, policy oversight, institutional accountability, and
international guidance to ensure that the University fulfills its mission while maintaining high standards of
academic excellence, ethical governance, financial stewardship, and global engagement.

The Board comprises distinguished educators, university leaders, professionals, clergy, business executives,
and public servants from different countries who contribute their expertise and experience to the continued
growth and international development of the University.

BOARD COMPOSITION AT A GLANCE

The table below summarizes current appointments to the International Board of Trustees. Positions marked
“To Be Appointed” remain open and will be filled as suitable candidates are identified and confirmed by the
Board.

Board Position Name

Chairperson, International Board of Trustees Prof. Dr. Ishmael L. Togbah

Vice Chairperson Prof.Dr. Kemal Yirlidirim-Turkey, Dubai
Secretary to the International Board H.E.Amb. PowerfulSteve Koi -Canada
Treasurer Mrs. Francess D. Togbah-Liberia
Member, Academic Affairs and Quality Assurance Committee Prof. Dr. Gabriel Lopez Brazil

Member, International Partnerships and Global Engagement .
2 . Prof.Dr. Austin Mardon-Canada

Committee

Member, Finance and Development Committee Prof.Dr.Lijina Markovic Sarbia
Member, Legal Affairs and Governance Committee Dr. Catherine Mardon-Canada
Member, Research, Innovation, and Technology Committee Prof. Dr. M. Senapathy-India
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Board Position Name

Member, Student Affairs and Community Engagement Committee Prof.Dr.Jagdish Khatri -India

Member on international affairs Prof. Dr. Bernd Hohle-Germen
Member on the intenational Accrditation Dr.Stephen Barnhart-USA
Member on the international accreditation Dr.Christopher Campbell

INTERNATIONAL BOARD STRUCTURE

Each Board position carries distinct responsibilities in support of the University's governance and
international mission, as detailed below.

| Chairperson of the International Board of Trustees
Prof. Dr. Ishmael L. Togbah
Provides strategic leadership to the Board, presides over Board meetings, promotes the University's
international vision, and works closely with the University's leadership to ensure effective governance and
institutional advancement.

| Vice Chairperson
Supports the Chairperson in carrying out Board responsibilities and presides over meetings in the
Chairperson's absence.

| Secretary to the International Board
To Be Appointed
Responsible for maintaining official Board records, preparing meeting agendas and minutes, coordinating
Board communications, and ensuring compliance with governance procedures.

| Treasurer
Mrs. Francess D. Togbah Provides oversight of the University's financial accountability, reviews financial
reports, advises on fiscal sustainability, and supports responsible stewardship of institutional resources.

| Member, Academic Affairs and Quality Assurance Committee
To Be Appointed
Provides expertise in higher education, academic policy, curriculum development, institutional effectiveness,
and quality assurance.

| Member, International Partnerships and Global Engagement Committee
To Be Appointed
Promotes international collaborations, institutional partnerships, exchange opportunities, and global
educational initiatives.

| Member, Finance and Development Committee
To Be Appointed
Supports strategic financial planning, institutional development, fundraising initiatives, investment strategies,
and resource mobilization.
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| Member, Legal Affairs and Governance Committee
Advises the Board on legal compliance, governance policies, institutional regulations, and ethical standards.

| Member, Research, Innovation, and Technology Committee
Provides guidance on research initiatives, technological innovation, digital transformation, artificial
intelligence, and academic advancement.

| Member, Student Affairs and Community Engagement Committee
Promotes student success, leadership development, community engagement, student welfare, and
institutional outreach.

| International Member-at-Large
Represents the interests of international stakeholders and contributes expertise to support the University's
global mission and strategic objectives.

RESPONSIBILITIES OF THE INTERNATIONAL BOARD OF TRUSTEES

The International Board of Trustees shall:

. Provide strategic direction for the University.

. Safeguard the University's mission, vision, and core values.

. Approve major institutional policies and long-term strategic plans.

. Promote academic excellence and institutional quality.

. Support international partnerships and collaborations.

. Encourage innovation, research, and sustainable institutional growth.
. Ensure accountability, transparency, and ethical governance.

. Advise the University on emerging trends in higher education.
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. Support fundraising, institutional advancement, and global visibility.

10. Advocate for the University's interests within the international higher education
community.

Prof. Dr. Ishmael L. Togbah
President and Founder
Great Commission Christian University

Great Commission Christian University (GCCU)

Proposed Administrative and Governance Structure

Founder

The Founder provides the vision and establishes the mission, values, and long-term
direction of the University.

Board of Trustees (BOT) International and national Board of Trustees
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The Highest Governing Authority

Responsibilities:

1. Approves institutional policies.

2. Oversees governance and financial accountability.

3. Approves strategic plans.

4. Appoints and evaluates the President.

5. Ensures compliance with national and international standards.

University Vice Chancellor / President Dr.Ishmael L. Togbah
(National and International legal Representative of the Institutions)
Responsibilities:

. Serves as the ceremonial head of the University.
. Represents the University at national and international functions.
. Confers degrees during commencement ceremonies.
. Promotes the University's mission and reputation.
. University President
. Chief Executive Officer (CEO)
. Responsibilities
. Provides overall leadership.
. Implements Board policies.
10. Oversees academic and administrative operations.
11. Leads strategic planning.
12. Develops partnerships and institutional growth.
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2. Vice President for administraion and general dean - Dr. G.Kollie Kpadeh
Responsibilities:

1. Assists the President.

2. Coordinates daily administration.

3. Supervises institutional projects.

4. Acts on behalf of the President when delegated.

5. Handles all graduation ceremonies and graduates record

3. Office of the dean for Academic Affairs - Dr. Isaac B.Doboyou
Provost / Vice President for Academic Affairs
Responsibilities:

1. Oversees all academic programs.
2. Supervises Deans and academic departments.
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3. Leads curriculum development.
4. Ensures academic quality and accreditation compliance.

4.Vice President for Finance and Administration-mrs. Francess D. Togbah
Budgeting

Accounting

Payroll

Financial Planning

. Vice President for Student Affairs-Mr. John Flomo

. Check students Admissions documents, and plan and ;ead their activities
. Student Services

. Student Welfare

. Student Organizations

. Counseling
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. Vice President for Research, Innovation and planning - Dr. Emmanuel M.D. King |
. Research

. Publications

. Innovation

. International Research Partnerships
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7. Vice President for International Affairs and Strategic Partnerships and
scholarship-Dr.Amara B. Kanneh

1. International Cooperation

2. Institutional Partnerships

3. Exchange Programs

4. International Recruitment

8. Registrar- All Fees are pay to the bank
Responsible for:

1. Admissions Records

2. Student Registration

3. Graduation Processing

4. Academic Records

5. Transcripts

9. Dean of Student Development, Mentorship, and Spiritual Formation-
Rev.Varney K.Boimah
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Responsibilities:

o Provide academic and personal mentorship to students.

« Coordinate student leadership and character development programs.

« Promote spiritual growth and ethical values within the university community.
« Support student counseling, guidance, and wellness initiatives.

« Organize seminars, retreats, and personal development activities.

« Foster a caring and supportive learning environment.

10. Dean of Pastoral Care, Counseling, and Community Engagement _ Dr.Benedict T.
Nagbe

Responsibilities:

« Provide pastoral support and guidance to students and staff.

« Oversee counseling and wellness services.

o Coordinate spiritual and moral development programs.

o Promote community service and outreach activities.

« Support students facing academic, personal, or social challenges.

« Foster a caring, compassionate, and faith-based university environment.

11. Dean of Students Enrollment, Testing, E and assistance
Primary Responsibilities:

« Oversee student admissions and enrollment processes.

« Review and evaluate applications for admission.

« Coordinate entrance examinations, placement tests, and assessments.

« Supervise student evaluation and academic assessment systems.

« Ensure fair, transparent, and merit-based admissions procedures.

o Maintain admission records and testing results.

o Work closely with the Registrar and Academic Affairs Office.

« Develop admission policies and student recruitment strategies.

« Monitor academic standards for incoming students.

o Prepare reports on admissions, testing outcomes, and student performance
trends.

Colleges The University shall consist of the following Colleges:

1. Dean for the College of Theology and Ministry - Apostle William Duwor

2. Dean for the College of Education-Mr. Lordnentor Gaye

3. Dean for the College of Business and Entrepreneurship-

4. Dean for the College of Agriculture, Food Security and Environmental Sciences-
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5. Dean for the College of Health Sciences -Mr. Emmanuel Sehzue

6. Dean for the College of Information Technology and Artificial Intelligence-Mr. P.Maxwell She Jr
7. Dean for College of Social Sciences and Humanities-Rev.Varney K. Boimah

8. Dean for the College of Leadership, Diplomacy and International Relations-Dr.Philip N.N. Johnson

The International Board of Trustees meets regularly to review institutional progress, evaluate
strategic priorities, and provide guidance that supports the University's continued development as
a globally respected institution of higher learning.

REAT,COMMISSIC RISTIAN L
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ENROLL OUR DEPARTMENTS & COURSES )

i NOW -

SCHOOL OF THE GREAT
= LIFE COACHING = ENTREPRENEURSHIO
= LIFE IMPROVEMENT = |NNOVATION
™PUBLIC SPEAKING = WEATH CREATION STRATEGY
=DIPLOMATIC STUDIES = LEADERSHIP & ORGANIZATION

w MANAGEMENT
CERTIFICATE - AA DEGREE

GREAT COMMISSION BIBLE COLLEGE,
= THEOLOGY
= CHRISTIAN COUNSELING
= CHRISTIAN EDUCATION
= CHURCH PLANTING DIPLOMA - PH.D

= CHRISTIAN LEADERSHIP

INT’L SCHOOL OF RELATIONSHIP AND MARRIAGE

= MARRIAGE COUNSELING

= MARRIAGE AND COUPLES EDUCATION
CERTIFICATE - AA DEGREE

EQUIP & EMPOWER THE SAINTS AND IPEA

DR. TOGBAH COLLEGE OF EDUCATION
= PROFESSIONAL TEACHERS EDUCATION
= EARLY CHILD EDUCATION
= SCHOOL ADMINSTRATION CERTIFICATE, AA, & BSc.
= ENGLISH, MATH, SCIENCE ETC.

= DISCIPLESHIP TRAINING = LEADERSHIP TRAINING
= MINISTERAL TRAINING = [PEA-ORDAINATION & CONSCENTRTATE

MODERN COLLEGE OF HEALTH SCIENCES
= GENERAL NURSING = HEALTH ADMINISTRATION

= PUBLIC HEALTH = AID-WIVERY
= LAB SCIENCE = ENVIRONMENTAL SCIENCE CERTIFICATE - AA DEGREE
RHLEGE 81 EFICJ\'I'E -BSc. INT'L EXECUTIVE SCHOOL OF LEADERSHIP & MANAGMENT
= CORPORATE LEADERSHIP )
BUSINESS COLLGE

= CHRISTIAN LEADERSHIP CERTIFICATE - DIPLOMA

9 Pipeline Supermarket, Paynesville
B ishmaeltogbah@gmail.com = Republic of Liberici, West Afiica

GERTIFICATE - B3c. | © +231 779230599 S

=BUSINESS ADMINISTRATION = PUBLIC ADMINSTRATION
= BUSINESS MANAGEMENT -MANAGEMENT

Achlevemen
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